
How CRE leaders 
can build an AI-ready 
workplace
Tech companies need to transform o�ices into smart, data-driven 
environments that boost employee engagement and operational 
e�iciency. JLL’s AI-based CRE solutions can help.

“We’re building solutions that 
equip our clients with better, 
faster, and more reliable data 
insights through innovative 
AI-driven technology.”

Yao Morin 
JLL Global Chief Technology O�cer

CRE has big AI expectations…

JLL leads AI innovation from within

Cement AI excellence 
in your workplace experience

Utilizing AI in commercial real estate shi�s instinct-driven decision-making to data-driven 
optimization, transforming buildings and underused spaces into strategic assets. 
Forward-thinking tech firms understand (and are acting on) this opportunity. 

…but implementation barriers exist

JLL is embedding AI across its operations and tools, 
transforming how employees work and unlocking 
previously inaccessible data.

How JLL operationalizes AI for workplace success
JLL's AI solutions automate and advance analytics across the CRE tech stack.  Purpose-built 
AI agents simplify integration, enhancing workplace experience by aligning people with 
spaces and technology.

JLL̓ s solutions serve as the foundational engine for growth by delivering:

Employee experience 
optimization

Real-time workplace 
performance monitoring

Workplace satisfaction 
measurement

AI-powered work order 
trend analysis 

Complex data 
interpretation

Finance report 
generation

Over

47,000 
professionals are actively 
using AI to make faster, 
smarter decisions

50%
struggle with data quality and 
availability, and face cost 
implementation and budget issues

22%
lack skills and talent

35%
lack a unified AI strategy

CRE leaders cite a range of obstacles when adopting AI:

More than  

200,000
prompts run through 
JLL GPT every week

Itʼs already changing how work gets done at JLL:

Contact a JLL technology sector expert today 
to unlock the power of AI in your real estate portfolio.

82%
of technology real estate leaders believe 
that AI can help solve major CRE challenges

90%
of companies across industries plan to integrate AI 
to support human experts in CRE over the next 5 years

https://www.jll.com/en-us/insights/the-future-of-ai-in-cre
https://www.jll.com/en-us/services/strategy-design/workplace
https://www.jll.com/en-us/services/strategy-design/workplace
https://www.jll.com/en-sa/insights/2025-technology-spaces
https://www.jll.com/en-us/insights/the-future-of-ai-in-cre

